MONROE COUNTY BOARD OF EDUCATION
November 8, 2012, at 6 p.m.
Monroe County Technical Center

I. Roll Call

II. Pledge of Allegiance

III. Approval of Agenda/Adjustments

IV. Delegations
a. MCTC LSIC Presentation
b. JMHS LSIC Presentation

V. Public Comments

VI. Superintendent’s Report

VII. Treasurer’s Report

VIII. Consent Items

Approve Minutes from the October 18, 2012 BOE Special Meeting
Approve Payment of Bills

Approve Transfers and Supplements

Approve Agreements for SES & LEA, RESA and ATC Project Success
Approve Contract for Sunbank Solar

Approve Volunteers

e o o

IX. New Business
a. MCTC LSIC Budget
b. JMHS LSIC Budget
c. Bank Bids

X. Executive Session

a. Employee Hearing
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XII. Discussion Items

X1II. Public Comments

XIV. Adjournment



MONROE COUNTY BOARD OF EDUCATION
SPECIAL MEETING
October 18, 2012, 7:00 p.m.
Monroe County Board of Education Office

. RollCall

a. Mr. Lively called the meeting to order at 7:00 p.m. All members were present.
Il. Pledge of Allegiance
lil. Approval of Agenda/Adjustments

a. Mrs. Basile recommended that #5 under hires be pulled and voted on separately.

b. Mr. Mann asked that check 72743 be pulled and voted on separately.

c. Mr. Sams asked that check 72726 be pulled and voted on separately.

d. Mr. Sams made the motion to approve the agenda and adjustments. The vote to
approve was unanimous.

IV. Delegations

a. MVS LSIC Presentation — Mr. Lee presented the Board with Mountain View School’s
LSIC Budget for the 2012-2013 school year. Mrs. Basile questioned a field trip request
for $100 labeled as Christmas Party. Mrs. Terry explained this is a field trip Mrs. Echols
has taken her student(s) on each year to the Federal Prison in Alderson. Mrs. Basile
stated she felt that expense was not tied directly to student achievement. Mrs. Terry
reported she could fund the trip another way if it could not be approved.

b. PMS LSIC Presentation — Mrs. Williford and Mrs. Miller presented the Board with
Peterstown Middle School’s LSIC Budget for the 2012-2013 school year. Mr. Lively
asked that the school utilize their carry-over funds prior to asking the county to fund
things that may arise throughout the year. He also asked that the school prepare and
submit a budget of their funds.

V. Public Comments
a. None
VI. Superintendent’s Report

a. Mr. Basile informed the Board that she and Mr. Dunbar had been traveling bus routes
so she would have a better understanding of where the buses travel during bad
weather.

b. School administrators and Mr. Dunbar were trained the previous day on downloading
bus videos at the school level, rather than Mr. Dunbar doing it at the county level. Mrs.
Basile also informed the Board that the buses are equipped with camera systems that
can track them via satellite. The bus can be viewed on the computer from the satellite
and tell us what time it stopped at each drop-off location and when it returned to
school.



c. The Board was provided a copy of a weekly amount of meals being served year-to-date.
While the amount of meals served continues to be less than last year, it is slowly
increasing.

d. Mrs. Basile commended JMHS and MCTC for working on increasing their AP, online and
dual enrollment courses for next year. Currently, if students take advantage of all the
AP, online and dual enroliment courses offered, they can graduate from James Monroe
High School with 49 college credit hours. This is an outstanding opportunity for our
students.

e. MCTC is working to integrate an online Pharmacy Technician program through the
nursing program and hope to have students graduate 2" semester with this
certification.

f. November 15" is the Regional Math and Science Competition in Beckley. The top two
students will then compete in Morgantown. Last year we had students to win regionally
and compete at the state level.

g. Mrs. Basile informed the Board that MVS will be hosting Dr. Jorea Marple on October
29" for the opening ceremony of their new playground. All Board Members were
provided invitations.

h. Michelle Moore from Resa | has been in two of the schools, and plans to attend the
other two schools, to provide resources and support for teachers as they are
implementing the new Next Generation Standards.

i. Mrs. Basile provided each Board Member with a chart of year-to-date expenses for
travel, professional substitutes, service substitutes, and overtime paid. The chart shows
that the county has spent $963.26 more on travel this year as compared to last year.
However, it is important to note that $5,390.49 was for the Board and Superintendent
to attend a School Board Association training recommended through OEPA findings.
The county has spent $3,950.31 more on professional substitutes and $3,460.94 more
on service substitutes this year. Mrs. Basile also provided the Board a copy of an email
that was sent to all employees telling them of concerns over employee absenteeism.
The county has spent $14,504.03 less this year on overtime. Mrs. Basile contributed this
decrease to her request that all overtime be approved through the employee’s
immediate supervisor and also the superintendent prior to being worked.

j. Mrs. Basile commended Mrs. Tuggle for creating a Google Doc to aide in the central
office tracking employee evaluations. This was something recommended through the
OEPA report. The school administrator and superintendent will be the only ones having
access to the site and it will list the dates the employee was observed and evaluated and
help the county keep track of timelines.

k. Mrs. Basile informed the Board that Head Start had a follow-up review that week and
while no written reports had been received, it appeared as though the review went well.

VIi. Policies and Procedures

a. Mrs. Basile recommended the Board adopt WVDE Policy 2419, Regulations for the
Education of Students with Exceptionalities. Mrs. Basile advised the Board that the
policy did not need to go out for comments since it was adopting the state policy. Mrs.



Sabol made the motion to adopt WVDE Policy 2419 and the vote to approve was
unanimous.
VIII. Treasurer’s Report

a. Mr. Berry provided the Board with financial information he received at the Chief
Financial Officer’s training. While the state is telling counties to expect a 7.5% cut in
state funding next year, Mr. Berry reported these cuts will likely target areas like
student enrichment, RESA, and mentoring. He was also advised that the Charlestown
Casino’s revenues are drastically down which hurts the funds being poured into
education. Mr. Berry also noted that while the State of WV is cutting education funds,
they have voted to exclude cuts from Legislative and Judicial branches.

b. Mr. Berry provided each member with a copy of the Treasurer’s Report. Mrs. Sabol
made the motion to approve the Treasurer’s Report and the vote to approve was
unanimous.

IX. Consent items

a. Mrs. Hoke-Webb made the motion to approve the Consent items as listed and the vote
to approve was unanimous. Consent Items include: Minutes from September 20, 2012
and October 2, 2012 BOE Meeting, Payment of the Bills, Transfers and Supplements, and
Student Transfers.

b. Mrs. Sabol made the motion to approve check 72743 and the vote was Sams — yes,
Lively —yes, Hoke-Webb — yes, Mann — abstain.

c. Mrs. Sabol made the motion to approve check 72726 and the vote was Lively —yes,
Mann - yes, Hoke-Webb - yes, Sams — abstain.

X. Old Business

a. MCTC Roof — Mrs. Basile reported all bids had been received. One bid had come in
after the deadline and it was returned to the bidding company. Mrs. Basile
recommended that the Boggs Roofing bid be accepted with work to begin on the roof
right away. Mr. Sams made the motion and the vote to approve was unanimous.

Xl. New Business

a. MVS LSIC Budget — Mrs. Basile recommended the Board approve the MVS LSIC Budget,
excluding the $100 party. Mr. Sams made the motion and the vote to approve was
unanimous.

b. PMS LSIC Budget — Mrs. Basile recommended the Board approve the PMS LSIC Budget as
written. Mr. Mann made the motion and the vote to approve was unanimous.

c. Adoption of Board Calendar — Mrs. Basile recommended the Board approve the
calendar as presented that listed important information to be reviewed at each Board
Meeting for the remainder of the school year. This calendar is something
recommended through the OEPA monitoring. Mr. Mann made the motion to approve
the calendar and the vote to approve was unanimous.

Xll. Personnel ltems

a. Mrs. Basile recommended the Board approve the Personnel Items as listed with the
exception of item #5. Mr. Sams made the motion and the vote to approve was
unanimous. Personnel items include: Resignations — Christy Upton as Substitute



Teacher, Sue Thomas as Title | Academic Coach at PES, Kamali Bailey as the 21* Century
Site Coordinator at MVS, and Jhanna Lively as the County Spelling Bee Coordinator, and
Tonya Keaton as a substitute secretary, Hires — Teresa Allen as a 6™ Grade Teacher at
PMS effective 2012-2014, Joyce Taylor as Temporary Bus Operator for Pine Grove, Frank
Upton as Principal Mentor for Mrs. Terry and Mr. Baker at MVS, L. Brooke Wills as GED
Options Instructor, Robert Miller as temporary bus operator for Kibble Hill, James
Martin as temporary custodian at MVS, and Lisa Mustain as Principal Mentor for Mr.
Ballengee at PMS. Hires for the 21% Century After School Program — Cheryl Hunter as
21 Century Site Coordinator at MVS, Kelly Mann as Assistant Girls’ Basketball Coach at
PMS, and Ethel Long as Special Education Aide/Bus Aide at JMHS. Leave of Absence —
Wayne Kelly Johnson as Bus Operator, Medical Leave through November 5%, Melissa
Burdette as Aide, Medical Leave through November 7. Professionals Requiring Out-of-
Field Authorizations — Patti Chlepas, Special Education at PES.

b. Mrs. Sabol made the motion to approve the Superintendent’s Contract beginning
November 1% and the vote to approve was unanimous.

XIil. Discussion Items

a. None
XIV. Public Comments
a. None

XV. Adjournment
a. Mr. Lively adjourned the meeting at 9:38 p.m.

President Secretary



SES Provider and LEA Agreement

This AGREEMENT entered into this 11" day of October, 2012, by and between

the BOARD OF EDUCATION OF THE COUNTY OF MONROE and THE REGIONAL
EDUCATION SERVICE AGENDCY 1.

WHEREAS, Provider received approval from the West Virginia Department of
Education to serve as a supplemental educational services provider under the No Child
Left Behind Act (NCLB): and. ' '

WHEREAS, one or more students have been identified as eligible to receive
supplemental services under the Act (i.e., services provided to students in reading and
math); and

WHEREAS, the parent/guardian of some students have chosen this provider to
provide supplemental education services to their children in accordance with the
provisions of the NCLB Act; and

WHEREAS the LEA and the provider have agreed that, with the assistance of the
parent/guardian of each eligible student, they will set specific achievement goals and
services for meeting said goals for each student, as well as, the manner in which
progress is to be measured and reported an& the timetable for achieving the said goals;

NOW THEREFORE, in consideration of the foregoing recitals and intending to be
legally bound hereby, the provider and the LEA agree to the following:

Statement of Services: The LEA, the provider and the parent/guardian of eligible
students who have chosen the provider, shall develop a Student Program of Instruction
sétting forth the specific achievement goals, the services to be provided to meet those
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goals, the manner in which progress is to be measured and reported and the timetable for
achieving the stated goals. If the parent or guardian believes the provider is not meeting
or is unlikely to be able to meet their child's progress goals, the parent may discontinue
services.

Goals and Services: Provider shall provide services as determined by the LEA,
the provider, and each student's parent/guardian as stated in the Student Program of
Instruction.

Measuring Progress: Each student's progress toward the set goals shall be
measured by the methods documented in the Student Program of Instruction.

. Monitoring and Reporting: Providef shall monitor each student's progress
utilizing the method of measuring his or her success set forth above and shall report
progress of the student toward meeting the specific achievement goals directly to the
student's parent/guardian as well as the child's primary teacher by both informal and
formal measures: Progress shall be reported af least every six weeks.

Payment: LEA shall compensate provider for tutoring services at a cost not to
exceed $1287.46 per student per federal fiscal year. The amount per hour for each SES
teacher who is tutoring one child will not exceed twenty-five dollars ($25) per hour to
include 1 hour per week of planning. The LEA may terminate payment to the provider if
the student does not complete all sessions or if the teacher-provider does not fulfill his or
her contract agreement with regard to services.

Confidentiality:  Provider shall not disclose to the public the identity of any
student
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